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Small Steps, School for Parents, Greenmead 

 
Trustees’ Annual Report 

for the year ended 31st May 2007  
 
 
 
 
 
 
Charity Name:  Small Steps, School for Parents, Greenmead 
 
Charity Number:  1089161 
 
Financial Year: 01/06/06 to 31/05/07 
 
Principal Address: c/o Greenmead School, St Margaret’s Crescent, 

  Putney, London, SW15 6HL 
 
Description: Constitution adopted on 10/07/02 & amended on  
 08/07/03 
 
Object:    “The relief of need and advancement of education of children who 
  have cerebral palsy or other motor and sensory impairments, 
  and their families, through the provision of classes, activities and 
  advice in a supportive environment”. 
 
 
Trustees:  
 
 Sally Wilson   - Chair   
 Valerie Colville   - Secretary & Parent Representative 
 Sue Burke   - Treasurer 
 Sharon Coleman   - Parent Representative 
  Tricia Paterson   - Parent Representative 
  Heather Mathew 
 Joanna Brotherstone 
 Ann Sherwood 
 Andrea Samuelson 
 Gil Wyman 
        
 
Appointment:  Trustees elected at the Annual General Meeting (22/07/06) by all members (families) present. 

Proposed and seconded.     
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Activities 
 
 
A Management Committee of ten trustees, including 
three parent representatives, governs Small Steps SfP. 
Meeting at least once each academic term, the trustees 
discuss service delivery, review financial performance 
against budget and determine the strategic direction of 
the charity.  The Committee delegates the day-to-day 
management of Small Steps to the Team Leader. 
 
For much of the financial year, professional personnel 
comprised two full-time staff (a teacher team leader and 
a conductor), together with two part-time staff (a 
conductor and a physiotherapist). The part-time 
conductor went on maternity leave in February 2007, 
leaving a staff shortage that was only rectified in May 
2007 when a further full-time team member was 
appointed together with a part-time physiotherapist.  
 
The professional staff were supported by a part-time 
administrator, and a part-time Finance Officer was 
employed from March 2007. All personnel participated 
in the Performance Management process. 
 
On average, 45 children attended sessions each week 
throughout the year. Children are invited to a weekly 
session accompanied by a parent or carer, thereby 

enabling parents to acquire new skills, which can be 
repeated to assist each child at home, thus increasing the 
benefits of each session through repetition. 
 
To address continuing demand for limited places, we 
were able to increase the number of weekly sessions to 
nine (eight in 2005/06). All sessions operate for two to 
three hours on a group basis and include a maximum of 
five children.  
 
The team of professionals plan and deliver each session, 
which follows a logical sequence of activities designed 
to allow the children to work on all areas of their 
development, physical, emotional, social, cognitive and 
communicative, using the principles of conductive 
education and following early years curriculum 
guidelines. 
 
During the current year, participants have ranged from 8 
months to 5 years of age. The children live 
predominantly in South West London with the 
catchment area extending as far as Croydon in the south, 
to Wembley in the north, Ealing in the west and Dulwich 
in the east.  
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Achievements and Future Developments 
 
 
We have continued to develop and deliver a number of 
Disability Awareness workshops for professionals from 
early years/childcare settings in both the maintained and 
non-maintained sectors. These are proving to be a 
reliable networking tool for Small Steps and, based on 
evaluation/feedback, a useful resource for participants.   
 
The Team Leader has also continued to develop the 
Outreach service, visiting both pre-school children in 
their nursery settings and primary school children across 
the borough of Wandsworth, working closely with the 
Local Education Authority to support staff working with 
pupils with motor impairments. The demand for this 
valuable service continues to increase. 
 

 
 
The increase in sessions and personnel to meet current 
demand has required additional funding. The Bridge 
House Trust again awarded £10,000 towards the salary 
costs of a conductor. An application to Children In Need 
was also successful; £22,275 in the current year with a 
second tranche to follow in 2007/08.  
 
Once again we have been very fortunate in the current 
year with fundraising. Sincere thanks, for their 

substantial support, must go in particular to two 
individuals who made significant donations in 2006/07. 
 
Charlotte Grobien, a local resident, set up Give It Away 
Ltd in 2006, a company building homes for sale on the 
open market and giving the profits to South London 
based charities.  This praiseworthy initiative has 
received extensive local and national press coverage and 
we are most fortunate to have had Charlotte’s extremely 
generous support.  Her donation of £100,000 has given 
us financial security never previously experienced and 
will hopefully enable us to develop our service offering 
still further in the coming years. 
 

 
 
 
Paul Mott, a Small Steps parent, is Managing Director of 
MTT Consulting. The business organised the ‘Stepping 
Out Ball’ at the Park Lane Hilton in July 2006 and raised 
a fantastic £53,000 to support the Charity. Another Ball 
is planned for November 2007 for the benefit of Small 
Steps. 
 
The size of our existing premises is the biggest 
constraint to future service expansion, and salaries 
represent by far the most material overhead. The Local 
Education Authority is redeveloping the Greenmead 
school site where we are currently based, with building 
work due to commence during Summer 2007. As part of 
this redevelopment Small Steps is to benefit from 
increased space, including an assessment area, office and 
toilet facilities in addition to the main classroom. We 
look forward to moving into our new premises in 
Autumn 2008. 
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Fundraising Activities 
 
 
Small Steps SfP is dependant upon charitable grants, 
fundraising and donations. Ongoing fundraising is 
essential to both sustain and expand the provision for the 
community of physically, profoundly and multiply 
disabled children and it is through fundraising by 
volunteers that a substantial proportion of annual income 
is generated. 
 

 
 
In 2007 a number of initiatives led by parents and 
volunteers proved very successful.  
 

·  A charity cricket match organised by James 
Melville-Ross raised £10,000  

·  The Presidents Club donated £3,400  
·  Streatham and Clapham High School gave us 

£3,500  
·  Collecting tins located in Café Brera, Canary 

Wharf, The Jolly Gardeners Pub, Mortlake, The 
Arab Boy and Jim Thompson Pubs, Putney, and 
Carol’s Place Café in East Sheen generated 
several hundred pounds during the year.  

·  Mothercare Charitable Foundation presented us 
with a cheque for £500  

·  A parent and friend ran the Cardiff half 
marathon raising almost £500  

·  John and Marel Blunden donated £595 sourced 
in unusual circumstances!  

·  The Windmill Village Golf Club, Coventry, 
chose Small Steps as the Captains charity of the 
year and raised £1000 and 

·  Small Steps Christmas raffle generated in excess 
of £500 

We raise a glass to all those who have helped us with 
fundraising during the year and enabled Small Steps to 
continue its important work in the community. 
 

 
 
Volunteers 
 
We are indebted to volunteers who maintain our Payroll 
function (Lindsay), audit the financial records 
(Margaret), maintain our IT (Rhod) and help with office 
administration (Rita). 
 
Related Parties 
 
Small Steps SfP occupies a classroom at Greenmead, a 
special school in Putney for children with physical 
disabilities (Pd) and profound and multiple learning 
disabilities (pmld). 
 
Small Steps SfP is part of the national ‘School for 
Parents’ network run by Scope, the national charity for 
people with cerebral palsy.   
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STATEMENT OF FINANCIAL ACTIVITIES 
For the year ended 31st May 2007 

   
 

 

Unrestricted 
Funds 

 Restricted 
Funds 

 Total  2006 

 £  £  £  £ 
Incoming Resources        

        

Donations and Grants (including tax refunds) 149,543 (7) 39,275 (4) 188,818  61,903 
Fundraising events 70,634 (8)     70,634  109,693 
Threshold payments 5,335          5,335  5,180 
Sundry sales 18      18  641 
Outreach 7,896    7,896  550 
Bank deposit interest 6,948              6,948  4,774 
        

Total Incoming Resources 240,374  39,275  279,649  182,741 
Less cost of generating funds 5,875            5,875  20,049 
        
Net incoming resources available for 
charitable application £234,499  £39,275  £273,774 

 
£162,692 

        
        
Charitable expenditure        
        
Costs of activities in furtherance of the 
charity’s objects      

 
 

        

Salaries and other staff costs 87,300 (3) 38,300 (4) 125,600  112,655 
Equipment and resources 1,510  975 (4) 2,485  2,921 
Staff recruitment 664    664  159 
Drama Workshop -  -  -  587 
Summer school -  -    -  2,000 
Printing, post and stationery 1,448    1,448  1,757 
Telephone 302    302  272 
Training and conferences 1,074    1,074  1,027 
Insurance 1,757    1,757  1,731 
Sundry 319           319  289 

Total resources expended £94,374  £39,275  £133,649  £123,398 

        

Net Incoming Resources for period 140,125  -  140,125  39,294 
Balance Brought Forward 152,187          -  152,187  112,893 
        

Balance Carried Forward £292,312 (6)          -  £292,312  £152,187 

        
Figures in brackets refer to notes. 
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BALANCE SHEET  
At 31st May 2007 

 
  
    2006 2006 
 £ £  £ £ 
Current Assets      
      

Debtors and prepayments  -   19,066 
      

Bank Accounts 302,909   154,444  

Cash in hand 51   2  

  302,960   173,512 
      
Less: Creditors due within one 
year  10,648 

 
 21,325 

         

      

NET CURRENT ASSETS  £292,312   £152,187 

      

      

      

      

      
Represented by:      

      

Unrestricted Funds - designated  292,312   152,187 
Restricted Funds             -         - 

  £292,312   £152,187 

      
 
 
 
 
 

  
 
Name: Sally Wilson 
 
Date: 9th July 2007 
 
For and on behalf of the trustees 
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NOTES TO THE ACCOUNTS 
For the period ended 31st May 2007 

 
 
 

(1) Accounting policies 
 
These accounts have been prepared in accordance with Financial Reporting Standards for Smaller Entities and the 
Charities SORP. 
 
Depreciation policy:  Capital items are written off in the year of purchase. 
 
 
(2) Trustees 
 
No remuneration was paid to or expenses reimbursed to any of the trustees or people connected to them.  Nor were any 
transactions made with trustees or connected persons. 
 
 
(3) Employees’ Remuneration 
 
During the year the charity employed two full time and six part time members of staff. 
 
  
(4) Restricted Funds 
 

 
Brought 
Forward  Receipts  Payments  

Carried 
Forward 

  £   £    £     £   
        

Conductor’s salary        

Bridge House Trust -  10,000  10,000  - 
        

Equipment           

The Peabody Trust   975  975  - 
        

Salaries        
BBC Children in 
Need   22,275  22,275  - 
           
Physiotherapists 
Salary        

Peabody Trust       -  6,025  6,025        - 

        -  £39,275  £39,275        - 

        
 
(5) Designated Funds 
    
The trustees consider that all the unrestricted funds will be needed to cover salaries and related costs for the coming two 
years and have designated them for this purpose. 
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NOTES TO THE ACCOUNTS (continued) 
For the period ended 31st May 2007 

 
 

(6) Reserves Policy 
 
As the charity has no ongoing funding stream, being reliant on ad hoc grants, donations and fund raising, the key focus of 
the trustees is to have adequate funding to safeguard its mainstream daily activities.  The charity has commitments both to 
the children, parents and its staff and it aims to have sufficient reserves to keep it running until the end of the next school 
year.  In addition it hopes to have some excess funds to finance development.  The trustees are aware of the constant need 
to secure funding for future years.    
 
     
(7) Donations and Grants 
 
In addition to the restricted funds received other grants and donations for the work of the school were as follows: 
 
 £ 

Give it Away Limited 100,000 
Sponsorship and donations via Justgiving.com 19,924 
Borough of Richmond upon Thames 3,000 
The Presidents Club Charitable Trust 3,400 
Streatham and Clapham High School 3,500 
J P Morgan 2,000 
Other donations and sponsorship 17,719 

 £149,543 

  
  
  
(8) Events 
 
Included in events are the following which were not organized by the Small Steps staff or trustees, but the net proceeds 
were donated to the charity: 
 
Stepping out Ball organized by MTT Consulting Ltd      £53,000 
 
Cricket Match organized by James Melville-Ross  £10,000 
                         
    
 
 
     
 



 

 
 
 

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF SM ALL STEPS, SCHOOL FOR PARENTS, 
GREENMEAD 

 
 
 
 
I report on the accounts of Small Steps, School for Parents, Greenmead for the year ended 31st May 2007 which are set 
out on pages six to nine of this report. 
 
 
Respective responsibilities of trustees and examiner  
 
As the charity's trustees you are responsible for the preparation of the accounts; you consider that the  
audit requirement of Section 43(2) of the Charities Act 1993 does not apply.  It is my responsibility to  
state, on the basis of procedures specified in the General Directions given by the Charity Commissioners under Section 
43(7) (b) of the Act, whether particular matters have come to my attention. 
 
 
Basis of Examiner's report 
 
My examination was carried out in accordance with the General Directions given by the Charity Commissioners.  An 
examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented 
with these records.  It also includes consideration of any unusual items or disclosures in the accounts, and seeking 
explanations from you as trustees concerning any such matters.  The procedures undertaken do not provide all the 
evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the 
accounts. 
 
 
Independent Examiner's statement 
 
In connection with my examination, no matter has come to my attention: 
 
1. which gives me reasonable cause to believe that in any material respect the requirements 
  ·  to keep accounting records in accordance with Section 41 of the Act and 

·  to prepare accounts which accord with the accounting records and 
·  to comply with the accounting requirements of the Act 
have not been met, or 
 

2. to which in my opinion, attention should be drawn in order to enable a proper understanding  
of the accounts to be reached, 
 

3. which gives me reasonable cause to believe that in any material respect the accounting rules  
of Small Steps, School for Parents, Greenmead’s constitution have not been met. 

 
 
 
 
M R Henderson 
Chartered Accountant 
32 Granard Avenue 
London  SW15 6HJ 
July 2007



 

 
 
 

 
 

 

 
 
 

Small Steps, School for Parents 
Greenmead School 

St Margaret’s Crescent 
London  SW15 6HL 

020 8704 5935 
www.smallstepssfp.org.uk 
info@smallstepssfp.org.uk 


